Superfund Emergency Management Branch
Briefing Schedule for Carl

Below is a proposed briefing schedule. | know that some have already been placed on
Carl’s calendar which is great. | want to ensure that we have a pre-brief before we go
brief Carl. While | don’t necessarily want to go overboard, | would like are briefings to
organized and concise. We should work our folks to get prepared for these discussions
and briefings. Of course we can always revise the schedule as needed.

MARCH 2017

Week of March 13, 2017

Camp Minden Update

Hope Iron and Metals Removal — Action Memo Briefing

Large Removal Budget Proposal

Incident Management — ICS 300 & 400, ICS Institute, ICS for Executives

Week of March 20, 2017

Camp Minden Update
Lake Oologah History and Status
Status of Metarie Energy Response

Week of March 27, 2017

Camp Minden Update

TCRA Consistency SOP

Status of Asbestos Assessments

COOP Schedule of Activities

ER Readiness — GOV to Home & response.epa.gov Governance
Status of Catahoula Oil Spill Response

APRIL 2017

Week of April 3, 2017

Camp Minden Update
Status of Henley Sealant
Status of Henrietta Iron
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Week of April 10, 2017

Camp Minden Update

LEPC — Workshop Plans for the year, LEPC Newsletter, Response SOP
Exercise Plans for the Year

REOC SOPs

SPCC Workshops — Results and areas for improvement

Week of April 17, 2017

Camp Minden Update
Johnny M Status
Donna Canal Status
Dive Team Activities

Week of April 24, 2017

Homeland Security Update

RMP Inspections and Enforcement — What we are trying to accomplish, how do we
target and number of inspections, status of inspections, number of Enforcement Actions
and the status, and how do we measure success

SPCC Inspections and Enforcement - What we are trying to accomplish, how do we
target and number of inspections, status of inspections, number of Enforcement Actions
and the status, and how do we measure success

FRP Inspections, Enforcement and Exercises - What we are trying to accomplish, how
do we target and number of inspections, status of inspections, number of Enforcement
Actions and the status, and how do we measure success

MAY 2017

Week of May 1, 2017

OSC Readiness Workgroup Activities
Health & Safety Workgroup Activities
ERTG Workgroup Activities

Week of May 8, 2017

NIMS Integration Team Activities
Training & Exercise Workgroup Activities
ACP Workgroup Activities

Week of May 15, 2017
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IT Forum Activities
Field Communication Workgroup Activities

Week of May 22, 2017

Biological Preparedness Workgroup Activities
Radiation Preparedness Workgroup Activities
Chemical Warfare Agents Workgroup Activities
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